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Why OS?

Why Operational Sustainability, LLC®  
is the Right Choice
Tired of hiring consultants or buying solutions that don’t deliver on their promises?

It’s time to explore a strategy-driven, holistic, approach that delivers a way to move your facilities from separate, siloed departments to a resilient 
organization focused on sustainable Operational Excellence (OE) leading to OE 4.0. Our intuitive, interoperable software and expert advisors will simplify 
your transition to a real-time, mobilized, risk-aware culture. If you want to enhance internal risk visibility, overall efficiency, safety, profitability, 
compliance, operations, and reliability, let’s talk. 

Strategy

We believe in strategy first. Our experienced advisors help identify and address cultural, compliance, and business 
performance needs. Then, we put our consultants’ 30+ years of average industry experience to work developing a strategy and 
roadmap for each client. OS doesn’t just provide a piece of the puzzle; we deliver a cohesive, comprehensive solution.

Consulting Services

Our expert consulting services help you obtain, maintain, and sustain a clear picture of your risks, assets, operations, 
workforce, and activities. We develop fully integrated solutions that fit your culture, can help change your culture, and help you 
drive toward your goals. Our Intelligent Operations methodology is the most efficient way we know of to deliver predictable 
production with a focus on meeting customer and project commitments leading to Operational Excellence.

Software

Our OESuite™ software delivers real transformation with sustainable outcomes to improve processes and integrate 
systems, proactively manage risk, mitigate threats, and help you achieve operational excellence.  Our expert care and service 
team will help your facility achieve the promise of operational excellence at a sustainable cost.

Technical Content

OS is constantly adding new technical content to our library to empower your team with proven industry expertise. With 
preconfigured work processes; policies, procedures, and field guides; Asset Strategy libraries; and Asset Health indicators, our 
content can accelerate your journey to operational excellence.
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Why OS?

Often companies talk about “breaking down the silos,” but they don’t often look at the reality–cross-silo sharing of information is happening already–it’s 
just happening inefficiently at best and inaccurately at worst. Intelligent Operations, at its core, eliminates this problem. Intelligent Operations is an 
approach built to deliver a 360˚ view of your facility using the right metrics, analytics, and data all through a cohesive, unified interface.

OE 4.0 requires a data-driven, holistic, integrated approach that places Operations in the center of the model. Intelligent Operations enables OE 4.0.

No other organization can deliver the multi-dimensional, transformational impact of Operational Sustainability, LLC®. 
We’re with you every step of the way, and we’re ready to show you how we can improve your business. 

For more information email us at info@DrivingOE.com or call (713) 355-2900.
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